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%> Workbook Structure (12 Issues)

(1JCLARITY BEFORE ACTION
Exercise 1 — Decision Clarity
Exercise 2 — False Urgency Test
UNCERTAINTY & RISK THINKING
Exercise 1 — Known / Unknown Map
Exercise 2 — Risk vs Regret
.3 TRADEOFF-FIRST DECISIONS
Exercise 1 — Tradeoff Map
Exercise 2 — Hidden Cost Detection
(4 ACTIONABLE SIMPLICITY
Exercise 1 — Minimum Effective Action
Exercise 2 — Overthinking Flag
EMOTIONS & DECISIONS
Exercise 1 — Emotional Signal Audit
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Exercise 2 — Cooling-Off Rule

(6)Al AS A DECISION SIMULATOR
Exercise 1 — Scenario Simulation
Exercise 2 — Second-Order Effects

(7JEXECUTION WITHOUT PERFECTION
Exercise 1 — Readiness Test
Exercise 2 — Action Deadline

(§FEEDBACK FROM REALITY
Exercise 1 — Outcome Review
Exercise 2 — Decision Grade

9 BUILDING DECISION CONFIDENCE
Exercise 1 — Past Wins Audit
Exercise 2 — Resilience Reframe

)] COMPLEX REAL-WORLD SCENARIOS

Scenarios Include:

(1JJLONG-TERM THINKING & LEVERAGE
Exercise 1 — Leverage Filter
Exercise 2 — Regret Minimization

(1PJTHE JUDGMENT PLAYBOOK
Exercise 1 — Personal Decision Framework
Exercise 2 — Al Partnership Rules
Exercise 3 — Final Statement

% How Workbook 3 Completes the Series
%’ ldeal Use Cases

Al-Assisted Learning Workbook #3

Judgment, Action, and Real-World Mastery

By Laurence “Lars” Svekis

Knowing isn’t enough.
Thinking isn’t enough.
Judgment is what moves your life forward.
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@ Who This Workbook Is For
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This workbook is for learners who:

e Know a lot, but hesitate to act

Overthink decisions

Want confidence in real-world situations

Use Al daily, but don’t always trust their choices

Want learning to translate into results

& Core Shift:
This workbook trains decision confidence, judgment under uncertainty, and execution
clarity — with Al as a supporting tool, not a driver.

- Workbook Philosophy

Good decisions aren’t about certainty.
They’re about clear thinking under imperfect information.

Al is used to:

e Surface blind spots
e Simulate consequences
e Pressure-test decisions

e Reflect on outcomes

Not to decide for you.

%> Workbook Structure (12 Issues)

Each issue includes:
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e Decision framework
e 3-5 guided exercises
e Real-world application

e Reflection + reuse prompts

1JCLARITY BEFORE ACTION

Goal: Stop acting on vague goals.
Exercise 1 — Decision Clarity
Prompt

Help me define this decision clearly:
- what I'm deciding

- why it matters

- what success looks like

Exercise 2 — False Urgency Test

Is this actually urgent, or just uncomfortable?

& Most bad decisions come from rushing vague problems.

2JUNCERTAINTY & RISK THINKING

Goal: Act without needing certainty.

Exercise 1 — Known / Unknown Map

List what I know, don’t know, and can’t know yet.

Exercise 2 — Risk vs Regret
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Which risk will I regret more in 6 months?

& Confidence comes from risk awareness, not risk removal.

3 TRADEOFF-FIRST DECISIONS

Goal: Stop searching for “best” options.

Exercise 1 — Tradeoff Map

What am I gaining and giving up with each option?

Exercise 2 — Hidden Cost Detection

What cost am I underestimating?

& Every decision is a trade. Clarity beats perfection.

(4 ACTIONABLE SIMPLICITY

Goal: Avoid over-planning.

Exercise 1 — Minimum Effective Action

What is the smallest action that moves this forward?

Exercise 2 — Overthinking Flag

What planning step is becoming avoidance?

& Momentum beats optimal plans.

EMOTIONS & DECISIONS
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Goal: Separate feeling from fact.

Exercise 1 — Emotional Signal Audit

What emotion is influencing this decision?
Is it a signal or noise?

Exercise 2 — Cooling-Off Rule
What would I decide if I waited 24 hours?

& Emotions inform decisions — they shouldn’t run them.

_6)Al AS A DECISION SIMULATOR

Goal: Use Al to explore outcomes, not choose.

Exercise 1 — Scenario Simulation

Simulate best-case, worst-case, and most likely outcomes.

Exercise 2 — Second-Order Effects

What happens after this decision works?

& Great judgment sees beyond the first step.

EXECUTION WITHOUT PERFECTION

Goal: Reduce hesitation.

Exercise 1 — Readiness Test

What must be true to start?
What can be figured out later?
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Exercise 2 — Action Deadline

Set a decision deadline and commit.

& Most decisions fail from delay, not error.

FEEDBACK FROM REALITY

Goal: Learn from results, not guesses.

Exercise 1 — Outcome Review

What actually happened?
What surprised me?

Exercise 2 — Decision Grade

Was this a good decision given what I knew at the time?

& Judge decisions by process, not outcome.

BUILDING DECISION CONFIDENCE

Goal: Trust yourself more over time.

Exercise 1 — Past Wins Audit

List decisions that worked out because I acted.

Exercise 2 — Resilience Reframe

What did a “bad” decision teach me?

& Confidence is built — not granted.
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)] COMPLEX REAL-WORLD SCENARIOS

Goal: Practice judgment under pressure.
Scenarios Include:

e (Career moves

e Learning investments

e Time prioritization

e Saying yes vs no

e Shipping imperfect work

Prompt

Help me reason through this scenario step by step.
Do not decide for me.

1JJLONG-TERM THINKING & LEVERAGE

Goal: Choose actions that compound.

Exercise 1 — Leverage Filter

Which option creates future options?

Exercise 2 — Regret Minimization

Which decision aligns with who I want to become?

s& Short-term comfort rarely compounds.

1RJTHE JUDGMENT PLAYBOOK
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Goal: Create a reusable decision system.

Exercise 1 — Personal Decision Framework

Summarize how I make good decisions.

Exercise 2 — Al Partnership Rules

When should I consult AI?
When should I rely on myself?

Exercise 3 — Final Statement

I decide best when..
I hesitate when..
My next growth edge is..

% How Workbook 3 Completes the Series

Workbook Focus

#1 Learning systems
#2 Independent thinking
#3 Judgment & action

Together, they move learners from:
information — thinking — confident action

%’ ldeal Use Cases

e Professionals & leaders
e Developers shipping real work

e Educators teaching decision skills
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Career transitions
Life design & prioritization

Capstone learning module
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