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@ Who This Workbook Is For
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This workbook is for:

e Educators & institutions

e Team leads & managers
e Community builders

e Open-source maintainers
e Founders & organizations

e Anyone shaping shared thinking environments

& Core Shift:
From personal intelligence — collective intelligence
From individual optimization — shared sense-making

“2 Workbook Philosophy

Al doesn'’t just change what we know.
It changes how groups form beliefs, values, and norms.

This workbook teaches learners to:

e Design healthier thinking environments

Prevent groupthink amplified by Al

Build cultures of clarity, not noise

Use Al to support collaboration — not fragment it

Strengthen trust, dialogue, and shared understanding
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% Workbook Structure (12 Issues /
Chapters)
Each issue blends:

e Group dynamics

e Cultural reflection

e Al-assisted analysis

e Human judgment

e Practical exercises for teams & communities

1JWHAT IS COLLECTIVE INTELLIGENCE?

Goal: Understand intelligence beyond individuals.

Exercise 1 — Intelligence Mapping
Prompt

Where does intelligence actually live in my team or community?

Exercise 2 — Breakdown Detection

Where does collective intelligence break down most often?

& Groups fail more from misalignment than lack of talent.

2JSHARED MENTAL MODELS

Get more Resources from Laurence Svekis https://basescripts.com/


https://basescripts.com/

Goal: Align understanding before action.
Exercise 1 — Model Audit

What assumptions do we share — and which do we silently disagree on?

Exercise 2 — Clarity Test

What would an outsider misunderstand about how we work?

& Misalignment is invisible until it hurts.

.3JAl AND GROUP THINKING

Goal: Detect amplification effects.
Exercise 1 — Echo Detection

Where might AI be reinforcing our existing beliefs?

Exercise 2 — Counterbalance Prompt

Generate credible opposing perspectives for this group.

& Al accelerates consensus — even when it's wrong.

(4 CULTURE AS A THINKING SYSTEM

Goal: Treat culture as infrastructure.

Exercise 1 — Cultural Signals
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What behaviors are rewarded here — intentionally or not?

Exercise 2 — Norm Mapping

What is safe to say, and what is avoided?

& Culture teaches faster than policies.

5)PSYCHOLOGICAL SAFETY & TRUTH

Goal: Enable honest thinking.

Exercise 1 — Safety Audit

Where do people hesitate to speak honestly — and why?

Exercise 2 — Truth Channels

How does uncomfortable information surface here?

& No safety — no learning.

DECISION-MAKING IN GROUPS

Goal: Improve group judgment.

Exercise 1 — Decision Ownership

Who decides — and who contributes?
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Exercise 2 — Al as Neutral Mirror

Summarize the strongest arguments on each side without choosing.

& Clear roles prevent silent resentment.

COLLABORATION VS COORDINATION

Goal: Stop confusing activity with progress.
Exercise 1 — Work Type Audit

Where do we need collaboration — and where do we need clear ownership?

Exercise 2 — Friction Reduction

What coordination cost is slowing us down?

& Not everything should be collaborative.

_8§)Al, TRUST, AND AUTHENTICITY

Goal: Maintain human trust in Al-mediated spaces.

Exercise 1 — Transparency Rules

Where should AI usage be disclosed?

Exercise 2 — Authentic Voice Check

What feels less human because AI is involved?
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& Trust erodes quietly.

_9ILEARNING AS A COMMUNITY

Goal: Build learning cultures, not training programs.

Exercise 1 — Learning Flow

How does learning spread here — formally and informally?

Exercise 2 — Peer Teaching

How can members teach each other more effectively?

& Communities that learn together adapt faster.

)] CONFLICT, DIVERSITY, AND HEALTHY TENSION

Goal: Use disagreement productively.

Exercise 1 — Conflict Reframe

What disagreement are we avoiding that matters?

Exercise 2 — Structured Dissent

How can we safely disagree without personalizing conflict?

s& Healthy groups don’t avoid tension — they manage it.
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JJSCALING CULTURE WITHOUT LOSING IT

Goal: Preserve values as groups grow.

Exercise 1 — Culture Drift Detection

What values weaken as we scale?

Exercise 2 — Anchor Practices

What rituals reinforce who we are?

& Growth tests integrity.

1RJTHE COLLECTIVE INTELLIGENCE PLAYBOOK

Goal: Make shared thinking explicit.

Exercise 1 — Group Principles

How do we think, decide, and learn together?

Exercise 2 — Al Partnership Charter

How AI supports — but does not replace — our collective judgment.

Exercise 3 — Final Statement
Our culture protects..

Our culture encourages..
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Our culture refuses..

% How Workbook #8 Fits the Series

Workbook Focus

#1 Learning systems

#2 Independent thinking

#3 Judgment & action

#4 Teaching & scaling

#5 Wisdom & ethics

#6 Legacy & meaning

#7 Creativity & expression

#8 Community & collective intelligence

The arc now becomes:
Individual Intelligence — Human Intelligence — Collective Intelligence
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%’ ldeal Uses

Teams & organizations
Universities & cohorts
Open-source communities
Leadership programs
Learning communities

Al governance & ethics groups
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